
APPLYING LEARNING AND MOTIVATION TO LEADERSHIP ROLES 

-eff taught educational psychology at 
the university level for more than �� 
years, giving up coveted tenure �twice�� to 
broaden his reach beyond the traditional 
classroom and into the boardroom. 

+e continues to be his best in front of 
a group, liNening the recognition of new 
concepts and ideas to ȉturning on lights 
in a darN room.Ȋ -eff says the moment 
the energy changes, people can play, asN 
Tuestions, and begin to transform.

-eff is the author of two booNs on 
motivating adolescents and continues 
to publish articles for ,nc., (ntrepreneur, 
)orbes, and )ast &ompany on the topics 
of worNplace trends, corporate learning 
strategies, helping company cultures 
converge post-merger and acTuisitions, 
and many others. 

-eff was a featured host of the +5 
/abs 3odcast, which e[plores how 
organizations can create a better 
employee e[perience.

-eff lives in /os Angeles with his wife and, 
when he pulls himself away from worN, 
he loves spending time with his two 
adult daughters, surfing, and e[ploring 
&alifornia campsites in his trailer. +e 
adores ,talian food and has a soft spot for 
vegans.

AREAS OF EXPERTISE

 ■ Aligning /eadership 7eams

 ■ Aligning Strategy and &ulture

 ■ Applied 5adical &andor

 ■ Assertive &ommunications

 ■ %uilding 2rganizational /earning 
&ommunities

 ■ %usiness (thics and Strategy

 ■ &hange 0anagement

 ■ &ommunication

 ■ &onΌict 5esolution � 0anagement

 ■ &rucial &onversations

 ■ &ulture and &limate 7ransformation

 ■ (levating 3ersonal &apacity

 ■ )ollowership 

 ■ /eadership 'evelopment

 ■ 0otivation 7heory and Achievement

 ■ 2rganizational %ehavior

 ■ 2rganization 'evelopment

 ■ 3resentation SNills

 ■ Scaling Startups

 ■ Situational /eadership

 ■ 5esearch-based Applied %ehavioral 
Sciences

EXPERIENCE

 ■ &ornerstone 2n'emand 

 ■ 7he &offee %ean 	 7ea /eaf

 ■ Santa 0onica &ollege

EDUCATION

 ■ %achelor of Arts in &ommunications, 
8S&

 ■ 0aster of (ducation, 3epperdine 
8niversity

 ■ 'octor of 3hilosophy in 0otivation 
and /earning, 8S&

___

7o PHHt -H΍ anG EooN a 
consultation, call +1-310-515-7555

W
HILE AT CORNERSTONE, -eff 
introduced 'evelopment 'ay 
and the idea that everyone is 

both a teacher and a learner. (mployees 
began hosting ȉ&rafternoonsȊ teaching 
an area of their interest to others, 
from baNing to foreign languages to 
metalsmithing or money management. 
7he program became a wild success. 

As 'irector of 7raining and 'evelopment 
at 7he &offee %ean 	 7ea /eaf and 
Anna’s /inens, he established learning 
and development programs and systems 
for thousands of employees worldwide, 
aligning people with organizational goals 
and helping them get ȉunstucN.Ȋ

-eff’s voracious appetite for learning and 
motivating people developed early in his 
career as a middle school teacher in the 
/os Angeles 8nified School 'istrict and 
later designing student success programs 
at Santa 0onica &ollege. 

+is impactful style and the resulting 
success of his students taught -eff that 
anything is possible with the right leader. 
+e launched a consulting company 
and began worNing with students in 
�what others called� some of the most 
dangerous, struggling schools within the 
district, further e[panding his inΌuence 
throughout the city.
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